APPENDIX 1

CONTRACT DECISION MAKING

Estimated Value is less than £250,000

Decision (i.e. not Key
or Recordable)

Report to Strategic
Director/Operational
Director containing
requisite information

Decision made and
Record of Decision
created

Implement Decision




Estimated Value between £250k - £500k

Report to Strategic
Director/Operational
Director containing
requisite information

Recordable Decision

Decision made and
Record of Decision
created

Publish Record of
Decision on website and
upload (but don’t publish

supporting Report)

Observe any Alcatel
period that may be
applicable (10 days))

Implement decision




Estimated value for Services and Supplies — from £500k to £2M;
and for Works from £500k to £5M

Key Officer Decision

Put decision on the
Forward Plan for at least
28 days before decision is
to be made

Report to Strategic
Director/Operational
Director containing
requisite information

Decision made and
Record of Decision
created

Publish Record of
Decision and Report on
website

Observe call-in period (5
clear days i.e. in effect 7
days) and any Alcatel
period that may be
applicable (10 days).

Implement Decision




Estimated value for Services and Supplies - £2M and over; and for Works -
£5M and over (or where Decision is particularly significant or controversial)

Put decision on the
Forward Plan for at least
28 days before decision is
to be made

Optional CMT / PCG if it
Cabinet Key Decision is not clear whether
Decision is required

Report to Cabinet
containing requisite
information

CMT/PCG/Leaders Decision made and
Briefing Record of Decision

Observe call-in period (5
Publish Record of clear days i.e. in effect 7
Decision and report on days) and any Alcatel Implement Decision
website period that may be
applicable (10 days).




